
SHESHEQUIN TOWNHSIP Regular Meeting Minutes March 16, 2026 

 

Chairman Lafy opened the meeting at 6:30pm:  Attendees, Chairman Kurt D. Lafy, and John Smith, 

member.  Joe Richter was not present.  Also, present was secretary, Lori Kepner.  There were several 

members of the public present, the attendance sheet will be included with the minutes.  There were 

multiple members of the public present to discuss what was needed on their properties for building 

permits, septic permits and anything that BC Planning would require of them; most were from the Miller 

family along with friends of theirs.  The board went over all the contact information for the residents to 

use and tried to answer any of the questions they had.  The board did remind them that they don’t 

govern the SEO decisions since they are the ones certified with State to provide permits or Code 

Inspections Inc, because they are the ones certified to issue building permits for the Township in the 

State.   BC Planning regulates all subdivisions and land use regulations as well not the Township.  George 

Smith was present to suggest to the board some ways they could save on budget items.  One suggestion 

was not to put dust oil down this year.  The board will discuss his suggestions at a later meeting. 

 

Approval of Minutes: The February 17
th

, 2026 Regular Meeting minutes and the February 25
th

, 2026 

Special Meeting minutes.  A motion by Smith was made to approve the minutes; seconded by Lafy and 

all agreed.    

 

Reports:  The Road Master provided written report; they have been plowing and sanding as needed. The 

board discussed cinders, fuel, and dust oil for this year.  Lafy made a motion to bid out 1500 ton of As-1 

antiskid for the township and 9000 gallons of Diesel Fuel delivered.  Smith seconded and all agreed.  

Richter was not present at the meeting so the board tabled the purchase of two new trucks.   

There was nothing new with the EMC, or the Website.  We had not received a written report from the 

SEO.   

 

There was nothing new to report on permits.  

 

New Business:  The Dirt and Gravel meeting is March 18
th

, 2026 at the Wysox Fire Hall, the Psats 

convention is April 19
th

-22
nd

 this year.  The County has accepted and passed their Hazard Mitigation Plan 

and would like the Townships to show their support by passing their participation in the County Plan by 

Resolution.  The resolution will be ready for the board to review at the next township meeting.        

Old Business: Just a reminder the Spring Cleanup is proposed for April 11
th

, 2026.   There is nothing new 

on the Solar ordinance.  There is nothing new with the Employee manual  

The financials were received and reviewed by the Board.  A Lafy/Smith motion passed to accept the 

Treasurer’s Report and approve bills.   

 

A motion was made to adjourn the meeting at 7:50pm by Lafy. 

 

Next Township Regular Meeting is April 20th, 2026 at 6:30pm.   

 

Minutes prepared by Secretary, Lori Kepner 

 


