SHESHEQUIN TOWNSHIP
Reorganization Meeting
January 3, 2017

The reorganization meeting of the Sheshequin Township Supervisors was held on
January 3, 2017 at the township building. Supervisors attending were Kurt Lafy, Leslie
Wanck. and John $mith along with Lori Kepner — Secretary.

The meeting was called to order at 6:30 PM by Lafy with the pledge of allegiance.

Chairman of Board

A motion was made by Wanck and seconded by Smith o appoint Kurt Lafy as
Chairman of the Board. Motion passed,

Viee girman

A motion was made by Lafy and seconded by Smith (o appoint Leslic Wanck as
Vice Chairman of the Board. Motion passed.

Member

A motion was made by Wanck and seconded hy Laly to appoint John Smith as
Member of the Board, Motion passed.

Seeretary/Treasurer

A motion was made by Lafly and seconded by Wanek to appoint Lori Kepner as
Secretary/Treasurer and o increase the treasurer hond limit to 300,000 dollar limit,
Wages are sct at $12,000.00 a year salary. Motion passed.

2017 Mileage

A motion was made by Laty and seconded by Smith to sel the mileage at 50,535
cents per mile. Motion passed.

Road Master
A motion was made by Wanck and seconded by Lafy to appoint John Smith as

Road master. The suggested wages to be sent to the auditors are $17.55hour. Motion
passed. Smith abstained from voling

Chairman Vacaney Board

A motion was made by Lafv and seconded by Wanck to appoint Ralph Perry as
the Chairman of the Vacancy Board, Motion passes,




Building Code Officer

A motion was made by Smith to appoint Code Inspections as our Building Code Officer
and seconded by Wanck, Motion passes,

Solicitor

A motion was made by Laly and seconded by Smith to retain Scott Pellinger for
the 2017 year. Motion passes

CDL Contact Person

A molion was made by Lafy and seconded by Wanek to appoint Lori Kepner as
CDIL. Contact Person. Motion passed.

Depository lor Township

A motion was made by Wanck and seconded by Laty to set the Depository for the
township as PLGIT and PS Bank. Motion passed,

Set Wages

A motion was made by Lafy and seconded by Smith to set the wages as follows
lor 2017. All working Supervisor wages to be forwarded to the auditors for final
approval. Motion passed,

1. Full<time Road Crew — Bob $16.55

Full-time Road Crew — Mike $15355
2. Part-time CDL $13.00
3. Working Supervisor £13.00
4. Road Master 517.55

All wages to be paid bi-weekly

Regular Monthly Meeling

A motion was made by Wanck and sceonded by Smith to set the monthly meetings
for the Third Monday of each month. beginning at 6:30 PM. Mation passed,

Holidays

A motion was made by Lafy and seconded by Wanck to set the following
Holidays for the full-time emplovees, Motion passed,

1. New Years Day 5. Labor Day

2. Good Friday 6. Veterans Day

3. Memorial Day 7. Thanksgiving Day

4. Fourth of July 8. Christmas Day
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EMS Coordinator

A motion was made by Lafy and seconded by Wanck to appoint Steve Bixby and
Ronald Rogers as needed. Motion Passed,

TCC Primary Delegate

A motion was made by Wanck and seconded by Smith to appoint Kurt Lafy as
Sheshequin Township TCC Primary Delegate, Motion Passed,

Open Records Officer

A motion was made by Laly and scconded by Wanck to appoint Lori Kepner as
the Township open record officer. Motion passed,

Township Engineer shall be appointed on an as needed basis

Authorization of Accounis Payable

A motion was made by Lafy and seconded by Wanck to authorize Secretary 1o pay the
hills around the 15th and last day of the month and as otherwise needed. Motion Passed.

Total miles of roads 50

Close Meeting

A motion was made by Lafy and seconded by Smith to adjourn the reorganization
meeting al 6:45 PM. The Sheshequin Township Supervisor's meeting immediate]v
followed.
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SHESHEQUIN TOWRMNSHIP
MINUTES
January 3%, 2017
B:45 pm

Chairman Kurt Lafy opened the meeting at 6:45 PM by calling for the pledge of allegiance which
touk place during the rearganization meating,

Pracent at the meeting were Chairman Lafy and supervisors Leslle Wanck and john Smith,
several members of the public, and Lori Keprer, secretary were present,

kurt Lafy queried the public if they had anything they wished to voice. There were ng CONCErnS.

The minutes of last meeting, were approved. Leslie Wanck moved and John Smith provided the
second. 3 YEAS

Road master Smith provided his report. Typically all winter malntenance since the fast imeeting.
Plowlng and cindering as neaded.

Mothing new with the Fire Department: No one was present
EMC: Nothing new to report.

OLD BUSINESS

Kurt reported on the abandoned buildings progress. It is done

Kurt will be in contact with the insurance adjustor from Erie {Insinger’s insurance) to push to
meve to get the porch replacement finished. Kurt hasn’t made any progress with insurance
company as of yet will keep trying to move forwand,

The Red Cross has not yet been back in touch with the Township abaut the agreement which
was signed and submitted. We will keep this on the agenda till further notice.

MEW BUSINESS

As of the last meeting:  Kurt contacted Greg Dibble with municipal services about SR1043
Bridge, at Deer Lick Creek and he came out to take & look at the bridge, There is indeed limited
water flow under the bridge through the creek. Penndot should have the issue resolved soon,
We will keep this on our agenda until we hear mare fram Penn Dot's progress.

Kurt hasn'l heard anything more yet about the Wert Lands Mitigation issue with Manroeton, Wea
are to keep this on the agenda until further notice.

The financial reports were provided and approved. Mation mage by Kurt Lafy seconded by
lohn Smith with 3 yeas.

There isa house on Collins road which we need to write a letter to the land owner about Its
condition. Kurt Lafy will draft a letter and have the Township send it out. Kurt Lafy made this
motion John Smith seconded with 3 Weas.

At 7:45pm Kurt Lafy made a mation to adjourn.

Minutes prepared by Lori Kepner, Secretary




SHESHEQUIN TOWMNSHIP
MINUTES
February 13, 2017
B30 pm

DRAFT

Chairman Kurt Lafy opened the meeting at 5:30 PM by ealling for the pledge of alleglance.

Present at the meeting were Chairman Lafy and supervisors Leslie Wanck and John Smith,
several members of the public, and Lari Kepner, secretary were present.

Kurt Lafy queried the public if they had anything they wished to voice. There were no concerhs.

The minutes of last meeting, were approved. Kurt Lafy maved and Les Wanck pravided the
second. 3 YEAS

Road master Smith provided his report, Typically all winter maintenance since the last meeting.
Plowing and cindering as needed.

Nathing new with the Fire Department: Mot presant
EMC: Noone present
OLD BUSINESS

Kurt will be in contact with the insurance adjustor from Erie (Insinger’s insurance) to push to
move to get the porch replacement finished. Kurt hasa't made any progress with insurance
company as of yet will keep trying to move forward. Kurt will contact Chris Waoaod again.

The Red Cross: Nothing new
We are waiting for reports back from Larsen Design on the Bridges before moving forward.
Deer Like Créek: Nothing new yet

Kurt hasn't heard anything more yet about the Wet Lands Mitigation issue with Monroeton. We
are to delete this on the agenda for now.

NEW BUSINESS

The Township liability and workers compensation policy is up for renewal, Three different
insurances companies were present, Gannon Insurance, Henry Dunn Ins, and DGK Insurance,
Each insurance company presented their quates, but there were differences in two companies
that needed to be updated. The board decided to go with DGK Insurance again this year and if
they can quote it back out In April of 2017 they will. Leslie Wanck made the motion to accept
DGK insurances quote, seconded by Kurt Lafy with 3 yeas.

Juanita Smith was present to discuss doing some stencil wark in the Township conference area.
The board will have a work session to discuss what they would like.

They have started doing work on the Collins road house naw; per John Smith it s down.
The Board found no adverse comments an the Crain Subdivision paperanark.




The board decided to switch from Dressel Welding supplies to RC welding supplies come April of
2017. RC Welding is less expensive and local, Leslie Wanck made the motion and Kurt Lafy
seconded with 3 yeas,

Kurt Lafy would lke to purchase a black finish coat rack with 16 hooks. Leslie Wanck made a
motion for John Smith to purchase one. Kurt Lafy seconded with 3 veas,

We will table the cleaning service to receive a few more estimates for services.
Spring Cleanup will be on April 29", 2017 this year.

The financial reports were provided and approved. Motion made by Kurt Lafy secanded by
John Smith with 3 yeas.

At T:45pm Eurt Lafy made a motion to adjourn.

mMinutes prepared by Lori Kepner, Secretary




SHESHEQUIN TOWNSHIP
MIMUTES
March Bth, 2017
330 pm

DRAFT

Chalrman Kurt Lafy opened the meeting at 3:30 PM by calling for the pledge of aliegiance.

Present at the meeting were Chairman Lafy and supervisors Leslie Wanck and John Smith,
sevaral members of the public, and Lori Kepner, secretary were prasent,

Kurt Lafy gueried the public if they had anything they wished to vokce, There were o coOnNcems,
MEW BUSINESS

Cell Tower: The Township received and reviewed the planning module, for a proposed cell
tower, in Sheshequin Township from Bradford County Planning. There is a temporary antenna
on wheels on a traller at the location now, By reviewing the paperwork it looks like the tower
shoubd onhy be 120 feet tall; if that is the case the Board 15 In favor of the tower as long as they
meet all building code requirements and local planning codes, We are {0 note in the comment
field of the paperwork that if at any time the height of the tower should change in the plans that
the Township is to be natified immediately for approval. Lori Kepner will draft an attachment
with the boards concerns to return to Bradford County Planning.

At d:45pm Kurt Lafy made & motion to adjounn.

Minutes prepared by Lori Kepner, Secretary




SHESHEQUIN TOWNSHIP
Minutes of Regular Meeting
March 20, 2017

Chairman Kurt D. Lafy called the meeting to order at 6:30 PM.

Present at the meeting were Chairman Kurt D. Lafy, Vice-Chair Les Wanck, Roadmaster John Smith,
Steve Bixby, Gene Powlus and Warren Howler.

Following the pledge of allegiance, Chairman Lafy introduced Gene Powlus to the assembled. Mr.
Powlus noted the township was required to send a letter to the DEP naming him as SEO. Mr. Powlus
provide a format for this letter. As well, he requested we provide a letter to be given to Bradford
County Sanitation, which authorized Mr. Powlus to retrieve all the records. Chairman Lafy noted he
would see to both items.

Following this item of business, Chairman Lafy turned the meeting over to Vice-Chair Wanck so Mr.
Lafy could take minutes of the meeting due to the absence of Lori Kepner.

Vice-Chair Wanck called on the Roadmaster to give his report.

EMC Steve Bixby noted during his report, that, as the Supervisors had declared a state of emergency
during the last heavy snow fall, the township may be in line for some monetary reimbursement from
the state. It was decided that Secretary Kepner would be tasked with collecting the needed data. Next
he spoke about the need for Facebook. A few minutes of banter produced no clear cut pattern of
thought.

A motion by Lafy to have Hunt Engineering give a professional opinion on the cracked slab was passed
with 3 yeas after Smith seconded.

Smith moved to hire Class A Cleaning based on their proposal. Lafy seconded and Wanck called for a
vote which produced 3 yeas.

It was determined we should ask DGK Insurance to come in and review our insurance policy with the
aim of reducing costs still further.

Smith motioned to approve the bills. Lafy seconded and 3 yeas carried the motion which Vice-Chair
Wanck called for.

As there was no further business, the meeting was adjourned at 7:45 PM.



SHESHEQLUIN TOWNSHIP
MINUTES
April 17, 2017
Chalrman Kurt Lafy opened the meeting at 6:30 PM by calling for the pledge of allegiance.

Present at the meeting were Chairman Lafy and supervisors Leslie Wanck amnd Johin Smith,
several members of the public, and Lori Kepner, secretary were present,

Kurt Lafy queried the public if they had anything they wished to voice. Steve Bixby brought up
creating a township Facebook. The board discussed it. Kurt Lafy made a rmotion for John, Lari
and Steve to work on a township Facebook for the board ta review before publishing. Les
Wanck seconded and all agreed.

The minutes of last meeting, were approved with the addition of HE1683 per Johm Smith, Kurt
Lafy moved and Les Wanck provided the second. 3 YEAS

Road master Smith provided his written report. The board still needs to have the road
inspections work session.  We need to bid out for the next meating. Fuel, Anti-Skid, and a
Generator, Kurt Lafy made the motion for John Smith and Lori Kepner to get the information
gathered and bid it out for the next meeting. Les Wanck seconded and ali agreed.

Mothing new with the Fire Department:  EME: Mothing new rght now.

QLD BUSINESS

Kurt Lafy made a motion to fix the porch and concrete, lohn Smith seconded and ali agreed.
The Red Cross: Mothing new

We are walting for reports back from Larsen Design on the Bridges before moving forward.
Deer Like Creel: Nothing new,

Bridge Inspections: Nothing new waiting on the report fram Larsen Design Group.

MEW BUSINESS

The board discussed HB1683: tax deductions for volunteer fire fighters. The board will look into
this and discuss It at a later date.

P3ATS Convention April 23", - 26", 2017. Lori Kepner relayed her intentions on attending the
convention and woukd like to know if the Township would share 1/3 of the costs with Towanda
Township, and the BCTOA. It would cost less than »300.00 each. There is no budgeted item for
centinued education though under the secretary’s expenses. John Smith explained that we
could move $300.00 from the cleaning services to continued education to cover har EXpensive
since we have already saved $300.00 in that category. John Smith made the motion to send Lor
Kepner to the PSATS convention as the Lownship representative. Les Wanck seconded and all
agreed,

spring cleanup will be on April 28", 2017 it will he advertised In the Daily Local twice before it
occurs. Tires will be $3.50 each without rims, $4.50 with rirms. Mo Electronics are allowsd and
no appliances with Freon,

Callins road house is down. We can take off the agenda.

The financial reports were provided and dpproved,  Motion made by Kurt Lafy seconded by
John Smith with 3 yeas,

Kurt Lafy made a motion ta adjourn.

Minutes prepared by Lori Kepner, Secretary




SHESHEQUIN TOWMSHIP =
MINUTES
MAY 15,2007

Chairman Kurt Lafy cpened the meeting at §:30PM by calling for the pledge of gllegiance.

Prasant al the meeting were Chalrman Lafy and supenvisars Leslia Wanck and John Smith, several mermbers of the
public, and Lorl Kapner iownship secratary,

The supervisore had advertised for the opening of Fusl and Anti-Skid bids for this May 15th, 2097 meeting. At this ima

the supervisors opened the Fue! bids. We recelved two bids ane from Wiliiams Qil, and onea from Wellas Mill Co.  Williames

il had the lowest bid for all the 8,000 gallens of Diess! Fuel defivered. Kurt Lafy made & modion to ascapt the bid from Williems
Odl at $1.6746 gal, Lestie Wanck seconded and all agreed. At this time the supenvisors opanad the Andi-Skid bids, They had
several bids, but 5. Andndonis Entarprises was the lowest bid at $19.80 a ton dedivered, John Smith mads 2 motion o accept
the bid for 1,200 tons of state approved AS- Anti-Skid from 5. Andrulonis Enterprises 28 51280 a ton. Leslis Wanck

seconded aryd all agreed, Thene were no public comments.

Kurt Lafy quenied the pubsc if they had anything they wished to voice, Cathy Cook asked about dust oll confred and

whan we were going to put i down, unless the Township was going to tar and chip the mads, The supervisors

explained the diffsrances in tar and chip for the roads and its costs and then also explained the cost of applying all.  They
explained for now they will continue to place oif on the rosds for dust control ard shoukd star sormatime in June. Kathy would ke
an additioral! 50 feet over and above what (e township wil put down. The board discussed the Facabook page and decided we
needed more time to waork with John, Lon, and Steve Bivoy. Also Laura Hewitt discussed the web site and upgrades it needs and
wiold ke the supervisors input as she moves forward. She had submithed a letter 1o the supenvisers bo review what the web sile
will ook like and encourages them and the secretary 1o fake o look

Tha minutes of the [25t meeting were approved with same correchons. Kun Lafy moved and Leslie Wanck provided the
sacond and all agread.

The Road Master John Smith gave his-written repor 1o the supervisors and general public. Amvene wishing to fook at
tha raport thers is a copy on file ai the Township. John suggasted we advertise for generatos bids for the townshin
buikding and hold & special masting io open the bids. The supervzors agreed on May 31, 2017 for 2 special mesting.
Kurl Lafy made the moton and Lesfie Wanck provided the second and 28 agreed. The supervisors decded o have a
wiork ssesion to go over the roads before the spacial mesting on May 31, 2017. John explainaed the old building wil be
demodished soon.

21D BUSINESS
There is nothing new on the Insurance Claim, Thets is nothing new on the Red Cross, DEP filed permits for SR1043 Dear
Lick Creek, We will wait i see if there i any new information on HB: 1883 from Steve Bixby,

NEW BUSINESS

The Demo Day for the Bradford County Consarealion district will be on June 217, 2017 at the Smithfield Townshio Building,
The Financia! report were provided and approved. Motion made by Kurl Lafy secended by John Smith with 3 yeas.

Ve need to put painting of the Township walls on the next agenda for Jure. YWe need o look b Welcome o

Sheshequin Township signs and also purchasing a Flag Pole for oulside the new township buliding,

At this time Kurt Lafy made 8 mation fo adjoum.

Minutes prepared by Lori Kepner, Secretary



SHESHEQUIN TOWHNSHIP
MINUTES
June 2in, 2017

Chairman Kurt Lafy opaned the mesting &t 3:30PM by calling for ihe pledge of allégiance.

Present at the maefing were Chairman Lafy and supervisors Lesla Wanok and John Smith, several members af this
pubiic. and Lori Kepaer townehlp secratary,

Kurt Lafy gueried the public if they had enything they wished to vaice. Laura Hewitt reguested that spacial announcements he
forwarded to her sa she can put them on the Wish Site.

The minutes of the last meating were approved with same comections. Les Wanck moved and John Smith provided the
gesond and sl agreed

The Road Master John Smith gave his written report to the supervisors and general public. Anyons wizhing to look al
the report there is @ oopy an file &t the Township,

Stéve Bikby had nothing naw from EME to report, and also neAhing new to him on HS: 1633, He explainad he was informed
thatthe Townships would be recssving information in the near fulre, Les Wanek recslled reading something ha had, snd he
woiifd kook for 1| {2 bring 1o the mesd meeting.

QLD BUSINESS

There is nathing méw on the Insurance Claim: Gary Webister will be in contact with John, Stave Bixby had received a signed
contrect from the Red Cross, but he didn't bring it with hm, he will make surs the secrefary receqves (i, Pann Dot fled
parmita, for SR1043 Deer Lick Creek, with DEP, nothing new yet. The board discuszad the Facabook page and desided
‘wa neadad maore time-to work with John. Laf, and Steve Bixtry. We will also includa Laurs Hewdtt with this work.  Tha
Dema Day for the Bradford County Conservation district will ‘b on dune 29", 2017 st the Smithficld Township Bullding. We
are in 1he process of gaihening paintngs/picturas of the Townshig o hang in the Township from the area resldents Les
Wanck put 3 notice in the Daily review. There are other Maces we can leok as well Pann Siate Extension. Historical
Society, and the local Libraries. Kurt Lafy made s maton to gather pricing and Information for 4 welcome to Sheshequin
Tewnship signs for the next meating  Jokn Smith secondad and all agreed. We have receivad 1he naw Flag Pole for
outside the new lownship building. The board digscussed the damaliion of the old buildings and algo the FEMaINIng grada
excavating and grading work. Insinger Construclion has nol cumpleted this work yet that they have starled. Kurd Lafy
made a8 motion 1o heve Les Wanck cafl them and discuss fiis ==aue, and for them to grve the Tawnship In writing a letier of
commiment that the work will be completed by our July Tewnship Meeting. John Smith saconded and =il agrend. Kurl
Lafy made a motion to reschedule the next township meating because tha sacretary will be oul of fown the weak of July

17" He rescheduted the mesting for Judy 20", 2047 st 3:30pm. John Smith ssconded the muotion and ai agreed.

The board discussed the reports of the 5 bridges that we recelved. The ane with the mast priarity is the bridge on Goase
Holivw Road  Kurt Lafy made a motion o dirsct Hunt Engineering to oo a feasibility study on that briggs to.see if the boarg
&an put in a Culvert pipe type bridge, metead of an acius new bridge. 1t would save the Township half of the cost of a new
bridge. John Smith seconded the matlon and all agread.

NEW BUSINESS

The Financial repart were provided and appravad. Motion made by John Smith ssconded by Les Wandk with 3 yeas,
Atthia time Kurt Laty made a motion to adjourn

Minutes prepared by Lori Kepner, Secretary




SHESHEQUIN TOWNSHIP

MINUTES
July 20th, 2017

Chairman Kurl Lafy opened the mesting =t 3:300M by calling for the pledge of alleglance.

Present at the mesting were Chairman Lafy and supervisors Leslie Warvck and John Smth, several mambers of tha

putilic were prasent including Chris Wood, Steve Bixby, Chrs Wood and the Township SEO, Gene Pewlus, Lari Hepnes
township secretary was also presant. Kirl Lafy queried the pubdic if they had anything they wished to voice.

The minutes of the last meseting wers approved. Jahn Smith moved and Leslie Wanck provided fhe

secomd and al agreed,

The Reoad Master John Smith gave his wrillen reor to the supervisors and general public. Amyone wishing to ook at

the report there is a copy on file at the Township. The backhon needs repairs. It will cost appraximately $3,578 61 to repair and
repisce the bucket. Kur Lafy made a motion io approve this paymenl cut of the appropiate Busdgetsd itam. Jahn Smith
seconded and a8 agreed.

OLD BUSINESS:

Les is to contact Gary Webster, on fhe Inswancs Claim work for the front porch prokect, and ask for & project commitmeant
date. Stave Bixby brought the signed contract from the Red Cross 10 lhe Township meating for their fle, There ia nothing
new on Deer Lick Creak The board discussed the Facebook page; we are skl working on it We ara still in the process of
gathenng paintingeipictunes of the Tewnship 1o hizng in e Tewnship fram the area residents. Ve ane still WOrKing on
pricing &te., onthe welcoms to Shasheguln Township signs for the next meeting. Tha board discussed the demalition of
the old buildings and also the remaining grade excavating and grading wark, Les dig spaak with Chris Insinger and he
Bxpiained he has been waiting on the asbastos report from the siate to give a copy to Code Inspectons so they will issus
him & demoftion penmit; once that is done he wil start work on the demeithon and also the gradimg and sile repajrs, Kot
Lafy mada a mation io send the drafled leBar by Scoll Pellinger, solicitar for he Township, 16 have Chris move o his
project even sooner. Les VWanck secondad and all agreed. Les will also cortact Chiis and explain that any work thay shaw
befng done withen the nex] wesk wil show iheir cemmitment to his word and we will fot pull his performance bond. Chiris
Wood was present from Humt Enginearing o discuss the cptions the Township has for the repiacement and repairs to the
bridges in the Township. The ane with the most priorily ie the badge on Goose Hollow Road. Hurt Lafy mads & motion (o
direct Hunt Engineering ta do an H &H study and the survey which will cost approvimately $12.250 00 s0 the board can
then determine which (s the best roule for the Township 1o lske to replace the bddge on Goose Hallow Rosd. Las Wanck
saconded and all agreed,

NEW BUSINESS. There wlll be & % marsthen on Octobar 7%, 2017 within the limits of Sheshequin Townshep, but along
siaté reads, The supervisors are in favor of this marathan and will desft a lstier of spproval to send o Commissionsar Dary
Miller. \Wea received a request for funding from the Bradford County Historical Sociaty 10 90 towsrds the crestion of a hoak
will historical information aboul al the irwnships and Borowghs within Brasfeed County. The board discuseed it and we do
reot have amything budgeted for this project, so they will nol be sanding & contribution towards this projeet. The board
reviewed the Burgess Subdivision and found o adverse comments on the subdivisicn, Anita Whipple had requesisd o be
reimenersed by the Townshap and the Coundy for her depesit slips charges which she incurred She informed the Township
that the Coundy was net reimbursing hat for the Expervse The lownshep found it fo not be an alowabie eapenae urdar the
Second Class Tewnship code The Tawnship doss reimburse her for half of her postage expenses.  Kud Lafy made &
mabian to not pay the requast, secondad by John Smith, with Les Wanck abstaining from the vote. Motion passed with 2
yas. Steve Bixby asked about gatting supphes for EMA that they discugsad last year. Kuri Laty explained there was mioney
budgested for expenses for EMA and ta approve Stewe Bivby to spand approvimately $230,00 far aliowsbie gxpanaes. John
Smith seconded and all agreed,

The Financial report were providad and approved. Motion made by John Smith seconded by Les Wanck with 3 yeas,
Ad this time Kurt Lafy made @ motion o adfourm

Mirutes prepared by Lo Kepoer, aecretary




SHESHEQUIN TOWNSHIP
MINUTES
August 21, 2047

moved and John Smith providsd the seeand and all agreed for all corrections

The Road Mastar Johr Smith geve his writhen raper o (e supervisors and geraral puhlic, Amyone Wishing bo look at

s repoet there |8 & copy on file at the Towniship, Tha board had budgeted for a new truck for this vaar, John went over what
was wanted In a kuck with the board, Leg WWanck made a mation to spgrove 1o agvarties for bids for & new tnueek with ths EpECS
Bhat John will provide to tha secretary. Kurt Lafy seconded the motioa 2nd al agread,

gelting the parch an, and the ald building demalished from Ineingecs final b, John Smith secorled and Les \Wanck

NEW BUSINESS: There wil be 8 meeting held by the COMMissoners on Saptamber 28" T g0 over EMA halp for
Aesding and streamicresi pefmizs. 1 will be held &t ha Athens High school at BPM. Las Wanck made a matlon to have the

Fall Clean up Day an September 18", 2017 &t the same fime 85 the Spring Cleanup and to advertise for it Hur: Laty
sacanded and all agread.

The Financial repom were provided and approven hiobion mads by Lea Warck seconded by Kurt Laty with 3 Veus,

At this time Kurt Lefy made a matian to adjourTr. Mesting acourned at TZ2PH,

Minutes preparad by Lan Kepnar. SECretany




SHESHEQUIN TOWNSHIP
MINUTES

September 18" 2047

minutes and Jobn Smith provided the second all agreed

The Road Master John Srith gave hig wittz=n report io the supervizors and ganeral Pub¥iz. Anyone wishing o ieck at
the repart there fs g Copy on file at the Tawnghip. The boand openad the bids for a new townghip truck, Thars was ofily ona bd

OLD BUSINESS:

Thers was nothing new for EMC report or the Fira Depariment The board |z sl reviewing Act 172, Thera s MoLRIRg new
o Dear Lick Creek, Pannda epresentative Jared MeMickan shi working on. At the present fime thare |8 nothing new for
tha Facabook Page. Thers may be some charoes needed 1o fhe famous 28yIngs have besn stanciled on Ihe walls of the
confarance area of Iha Te#dmship builging; the baard will review end chenge as needad, We are sijf gEhenng piciures
from residents eic. Thisis a WOk In progress, We g st working on pricing eic.. on e welcorm o Sheahaguin
Township signs. Kurt taled o Bilty Maynard abaut pricing. Billy said Spproxamately 52000 te 3000 P&rsign. Laura iz

Minutes prapared by Lori Kepner, Secretary




SHESHEQUN TOWNSHIR
MINUTES
Octobar 18th, 2017

Minuges Pregarad by Lo Kapner, Secratary




SNESHEQUIN TOWNSHIP
MINUTES
Novembaer 20th, 2017

Thea Road Mastar Josn Smith gave his writtan IBpar o the supervisors snd genarsd publie, Anyane wishing bo ook ar
e repart there 15 a COpy o file at the Township,

will havedo b hegd an danuary 2™, 2018, The Ulster Res Cepter representalives werg present |g disougs soma upcoming
itemis geing on and to discuss piher fesues. Their Chrigimas Party will ba gn December 15, 2017 frem Tpm=2pm, Tha
Financial ragort ware provided and approved. Motion Mmace by Las Wanck sacanday by Kaart Lafy with 3 yeas, Al this times
Kunt Lafy made g motion o adjoum_ Meeting adjcumad at PI26PM

Minufes preparsd by Lod Kepnar, Saoretany




SHESHEQUIN TOWNSHIP
MINUTES
December 18th, 2017

supervisors Laslie Wanck and John Smith. a member of the public was 230 pragant. Kur Lafy quered the public i they had
anything they wished to voice, thers no comments-al thia e,

The rinutes of the kst meeling wers aporoved  Les Wanck moved to approve the pravious maeling minutes with the
thanges and John Smith providad the sacond all agreed.

Tha Road Master John Smith e g writt=n rapon to the Supenvisors and general public. Anyana wighing to logk at
the repert thers 1s 2 copy on file at this Townehip,

OLD BUSINESS:

SCoept thie groposal an the Web Sita, John Emith sanonded, Les and John ware in tavar, and Kur Lafy sbstsined from
WOURG.  Juarsta hasm't golian bk to the Townzhip yat about e cortaction to the lettaring on the wal VW ane =till
gathering pictures from resicents 2ic.: thes will be an engoing project.  We ara siij| working on fhe welosms slgns for
Shesheguln Township, Las WWanek called Rich Powal and will be gething soms estimaies far the lownship 1o review.

the semaling of the walls (o the garage and cold siorage area. He vall contad the appropriate people o gst up & meeling.
Thia receganizatior meating will be hald an d@nimry 2™, 3018 2t 2om, followed smmedietely by our Reguiar Mertly
m&ating. The 2048 Federal Mileags raimbursamant rats will be 545 canis per mile, The Financial rapart ware provided

and approved. Mation made by Les Wanc seconded by Kurt Lafy with 3 yaas. At thie time K Lafy made a motion o
adjourn hzafing adiowned at 7:30P)

Mirut=s preparsy by Lort Kepner, Secratary




